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S.K.H. TSOI KUNG PO SECONDARY SCHOOL
Annual School Leadership Team 334 Action Plan - Year 3

FiF

Year: 2084049 Sehoanl Name: Versionm
i |
Area What is the ¢ wrrent sitwation? What changes are reguwived? How are we going to make the chonges?
v tioma | Aonalysis Vision Canals Hishs Proleui;?‘l:::‘v:opmm Oher Stralegies Wit i res paonsi bile Due Dvate
Curriculum 1. Adoept new teaching L To refine the schosl (L Prepare core curriculum and [1.  Diversity of L Arrange teachers to |4 Intreduce programmes [All subjects heads | 15/7TAF
approach & develop policies and hasic competency tests for E 1 students in receive relevant {inclading bridging and the NS5
stndents"thinking skillsin|  programs to make it and E2 Chin, Eng, maths; academic standard training and course Tor E 1) Preparatory Comm.
suhjects and projecis, mist conducive To anid use different teaching may widen. MOOurage more enhance students”
including learning and teachimg| materials in the same form to sharing and learning motivation
-F1&2 1H: aswell as the whole meet students” diversified L Conducting EMI discussion among and help them buaild
-Project learning for E1, person develspment needs and inte rests. extended learning panel members confidencein smdy,
et of students. L Condoct EMI extended activities may take affterwards. learning skills, gowd
learning activities in all away useful teaching |2 Encourage teachers to rading habits (include
12 Life wide learning activities|2.  Toachicve El -1 subjects and F.3 ime in subjects. attain the capability rading exte nsively),
imtegrated in subjects value-addedness es maths, geog & science rquirement for et
provide smusnth transition i academic subjects. mndocting EMI 2. Employ additional staff
o arrangement of (YLE. Erformance by 3. Equip students with project extended learning trenhance curricnlum
effective teaching learning skills. activities development.
anid positive 4. Murtare students’ study and A Visit and learn from i Assign an additional
classromm reading habits. otherschools. reading period for
discipline. 5. Fimalize the NS5 F.1-3.
arriculum and related T Arrange self-study
3. Tobring about the MO paolicy. lessons for F.1-2.
very bestinside
FPedagogy L. Peer classroom observation smmdents by I. Prepare teachers to teach  |l. Loss of experienced |L Arrange teachers to 4. Install eClass L5 Preparatory L5/ TAK
s already in practice as a arranging them o the NS5 subjects, e.g. teachers due to attend relevant PEGEFAMIIE Hy Committee,
neans tvenhance teaching mke part in varions Liberal Smdies and any teacher training courses in facilitate teaching and|lnstruction
and learming. karning activities other new subjects. retire me ot rnover. teac hing all NS5 learning. Development
12 Student evaluation of anid services. L More sharing among subjects offered by the |5, Arrange staff Committee and all
lessons gives useful mlleagues on eflective L Teachers' heavy s ool development activities|subject heads
Eedback to teachers. 4. To cater for student ieaching o enhance workload in dealing |2, Team teaching: o em power teachers
diversity in eachers” reflections on with the present mllaborative lesson in effective handling
oarriculum present practice. llabuses and panning: peer of learner diversity
panning, pedagogy |3 Use more interactive teaching | preparing Tor NS5 classronm ohservation: plus students”
anil assessment methods tv arouse sindents’ ieaching at the same mlding sharing sessions emational and
interestin learning esp. the ime. on effective teaching be havioral problems
low achievers and enhance within subject panels =0 as toenhance
teaching effec tive ness. anid use Teacher TV for classroom discipline
staffl development and learning
3. Visit schools that are atmsphe re.
very effective in 6. Join professional

eaching and learning.

SUPPOET projects
organized by EDB.
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Year: 20809 Srhool Mame: ersion
Mo i
Area Whatis the ¢ wreent si bwa tion? Wha t changes arve required? How arewe going to make the changes?
Sitwational Analysis Vision Cinals Heishs Pmleuu;-;’l Ilelvdopmem hther Strategies Wh is res ponsi ble I we Date
Srategies
Assesament l. Sahjeci-based and l. %et question papers with I. Teachers meed to l. Arrange teachers o 3. Implementsindent Instruction L& THRY
class-hased assessment different levels of difficuliy spend alot of time rceive training for learming portfolicin  |Development
already in practice. i cater for student in implementing mplementation of SBA F.1 classes. Committe e,
2. Peer assessmicnt praciised diversity & set more SBA. This may i relevant subjects and [4.  Arrange subject Academic Comm.
im K1 Project Learning open-cnded gquestions in affect the quality of provide necessary teachers e provide and subject heads.
and other subjects. ests/exams tn enhance normal classromm administrative support constructive feed back
B. Robric marking scheme stndents” thinking skills. teaching of the in subjects concerned. tn sindents on their
being wsed in some L Apply the principles of subjects involved. [ Arrange teachers to effort & achievement
suhjects. assessment forlearming in all |2, Some teachers may rceive training on This will be presemted
H. Calealation of CPFT subjects tinenhance sindents” moi be Bamiliar with applying the principles in stndents” learning
already included in learming owteome. applyving the of assessment Tor portinlie teenhance
student report primciples of karning in variouns learmimg.
assessment for subjects to enhance
learning in their students” learming
suhjects. [T TN
School arganisation (1. Preparatory commitiees I. PTA's participation im N85, |1. Change in class I. Arramge teachers to L Redwoce class size in NS5 Pre partory LS TARY
st up for W55 and LS. 2. Inform stake bolders on the struciure will affect rceive traiming on some weake r classes, Commitiee, LS
2. Corriculum development NS5 corriculum and ¢hsice stafl de ployment administrative work especially in junior Preparatory
Froup on junior forno if subjects. and subjects offered related to frmus. Com mittee,
English. 3. Working groups om NSS at NS5 level. mplementation of NS5 Remedial support
3. Remedial sappaort and LS meet regularly to and LS. Commitiee &
commitiee for Chin. Eng. FEVIEW PRI S5, subject heads of
amd Maths. 4. Collaboration among Chin., Eng. and
mmmitiees to cater for Mlaths.
stndents” whole person
idevelopment
o i ca tion 1. Seaffl meetings, sharing I. Vision made known to all L Maore time will be I. Arrange some free time (3. Progress of NS5 Principal, 1IN & L& TRy
Plan sessinns and workshops stake holders. comsumed in holding for teachers to share planning made known|Scheol Promotien
2. School c-news 2. Teachers have clear picture meetings and training ideas and hold tn all stake holders via [and MNewsletter
of the development of the E =T e micetimgs. intrametand school  [Working Group
schiool and be ready to 2. Staff meetings, sharing c-mews, el
accept the changes. sessinns and training 4. Arrange meetings for
3. Sarvey simdents” spinion on workshops for teachers. parents on NS5,
NS5 curric ulun.
Human Kesouwrees |1, Training timetable for LS I. Implementation of training (1. Staff Turmover L Mentoring of mew stafL (4 Refine present Primcipal, TN, NS5 [ 1S/TAR
Plan and all subjects plans 2. Heavy worklead of |2 Training of middle appraisal system o Pre paratory
2. Employ more supporting 2. Employ additional teachers administrative staff | managers and potential cohance persomnal o, and

stafl using the TPP(.

and supporting staff to
mhbance curricwlum
development, SBA and
remedial support for SEN
stuidents.

3. Manmnming of NS5 feaching
duties allocation including
organization of manpower
e L5,

4. Draft staff deployment plan
for possible changes in class
siruciure.

and teachers in
implementing the
VAriUS mew
HIEAS M FE S,

3. Uncertaintics in

class structure and
AT PHIWE
resources add
diffic ultics in
planning.

teachers tolead the
changes.
A Arrange teachers to

mceive training om SEN.

growih and
professional
com petency of stafl

Canidance Comm.
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